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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase student achievement in reading in years R-7
	2019:  For the cohort enrolled in Years 3,4 & 5 in 2019, increase by two the number of students achieving in the higher bands in PAT R.
	2020: For the cohort enrolled in Years 3, 4,5 & 6  in 2020, increase by one the number of students achieving in the higher bands in PAT R..
	Goal 2: Increase student achievement in writing, in years R-7
	2019_2: For the cohort enrolled in Years 3, & 5 in 2019, increase by one, the number of students achieving in the higher bands in NAPLAN writing.
	2020_2: For the cohort enrolled in Years 3,& 5 in 2020, increase by one, the number of students achieving in the higher bands in NAPLAN writing.
	2021_2: For the cohort enrolled in Years 3, 5 & 7 in 2021, increase by one, the number of students achieving in the higher bands in NAPLAN writing.
	Goal 3: Increase student achievement in Numeracy, in years R-7
	2021_3: For the cohort enrolled in Years 2,3,4, 5,6 & 7 in 2021, increase by one, the number of students achieving in the higher bands in PAT M.
	Vision statement: Our Students will be confident risk takers, with high levels of Literacy and Numeracy. They will demonstrate growth mindsets while establishing and maintaining positive relationships with all.
Develop individual learning plans for all students and create units of work that are transformed to meet the needs of the students, including stretch and challenge.
	Challenge 1: If we develop a systematic, rigorous approach to the teaching of the Big 6 of reading, (particularly in teaching and assessing students' knowledge of decoding, vocabulary development and reading comprehension) then we will increase student achievement in reading R - 7
	Challenge 2: If we explicitly teach students how to construct compound and complex sentences and develop greater control over their choice of vocabulary and use of grammar in the appropriate text genre, the we will increase student achievement in writing in years R-7.
	Challenge 3: If we explicitly and sequentially teach number sense using the Big Ideas in number to strengthen trust the count, place value and multiplicative thinking, then we will increase student achievement in numeracy R-7.
	ResourcesRow2_2: NAPLAN & PAT data
Running Records data
Lexiles
	TimelineRow3_2: All terms in weeks 4 & 9
	Roles and responsibilitiesRow3_2: All staff
	ResourcesRow3_2: SIP monitoring template
	ResourcesTotal financial resources allocated: 
	Success criteria: Students will achieve the higher bands target in PAT R
Students will be progressing through their reading levels, appropriate to their year (eg Yr 2 minimum of eight levels)
Running Records will show greater comprehension of more complex and sophisticated vocabulary
	ActionsRow1_4: Whole school Literacy Agreement is reviewed by teachers to ensure it is current and being adhered to.
	Timeline4Goal2: Term 2, 2019
staff meeting
	ResourcesRow1_4: Literacy Agreement
Best advice papers
	ActionsRow2_4: Evidence of planning, explicit teaching and assessment of writing linked to the AC standards and using the 7 steps to writing success is evident in teacher programming and in classroom observations.
	Timeline5Goal2: Ongoing
	Roles and responsibilitiesRow2_4: Monitored through Performance Development processes 
	ResourcesRow2_4: AC
7 steps to writing success resource
Programs
SLLIP
	ActionsRow3_3: Staff identify areas for development and this is documented in their PDP and becomes a focus for performance development meetings
	Timeline6Goal2: Ongoing Staff meetings
	Roles and responsibilitiesRow3_4: All staff
	ResourcesRow3_3: Staff meeting time

	ResourcesTotal financial resources allocated_2: 
	SuccessCriteria2: Students will progressively demonstrate greater use of compound and complex sentences 
Students will use increasingly sophisticated vocabulary
Students will be practicing the grammar skills they have learnt with greater success.
Students will demonstrate cohesion of ideas in the structure, content and language of their writing.
Higher bands achievement will increase as per our targets.
	ActionsRow1_6: Teachers to determine the necessary screening of students in BIiN and conduct the screening.
Teachers will explicitly teach the BIiN concepts required for each student.
	TimelineRow1_4: Term 1
	Roles and responsibilitiesRow1_6: SLLIP and/or Teachers
	ResourcesRow1_6: BIiN resources
SLLIP
Diagnostic screening tools (BIiN)
	ActionsRow2_6: Teachers trained in the BIiN appropriate to their needs. (This may include PLC buddies)
	TimelineRow2_4: As required
	Roles and responsibilitiesRow2_6: SLLIP
Principal
	ResourcesRow2_6: BIiN resources
Best Advice Papers 
Australian Curriculum
SLLIP
Partnership funding??
	ActionsRow3_5: Staff identify a goal from this challenge for development and this is documented in their PDP and becomes a focus for performance development meetings
	TimelineRow3_4: Early Term 1
	Roles and responsibilitiesRow3_6: All staff to document one goal
Principal to monitor through PD processes
	ResourcesRow3_5: PDP template
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: When working mathematically, students will demonstrate appropriate application of trust the count, place value and multiplicative thinking.
Students will be able to articulate the appropriate BIiN strategies, when problem solving
Students will achieve the targets in the higher bands as indicated in the plan.
	Approved by school leader: Sue Stacey
	undefined_44: Date
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Teaching staff will undertake the 7 steps to writing success program and be confident in using the language and resources available.
	Timeline1Goal2: Term 1 2019
	Roles and responsibilitiesRow1_3: Principal to source training opportunities to be undertaken in term 1.
	ResourcesRow1_3: Other school for inservice
SLLIP
Online resource Seven Steps
	ActionsRow2_3: Teachers will do moderation of writing samples- as a site and also with other schools within the Partnership to determine base line data. Further monitoring using formative and assumptive assessment is undertaken.
	Timeline2Goal2: Staff meetings
Termly Week 3
	Roles and responsibilitiesRow2_3: Principal and staff
	ResourcesRow2_3: NAPLAN writing criteria
Australian Curriculum

	Timeline3Goal2: Early Term 1
	Roles and responsibilitiesRow3_3: All staff
	undefined_43: PDP template
Australian Curriculum
	ActionsRow1: Staff to analyse available data sets to determine with students a reading learning goal, based on decoding, fluency and comprehension for term 1.Learning intentions and success criteria are used effectively
	TimelineRow1: Weeks 1 & 2 of term 1, 2019
	Roles and responsibilitiesRow1: All staff is determine how to set goals, monitoring and review
Review individual reading goals at the end of each term.
	ResourcesRow1: PAT Data and running records
School Improvement Guide books
Australian Curriculum
	ActionsRow2: All teachers will undertake training to enable them to explicitly teach the components of the Big Six (phonics, vocabulary & comprehension) and develop a whole school approach to improving reading instruction (Literacy Agreement review)
	TimelineRow2: Staff Meetings in Term 1 & 2
	Roles and responsibilitiesRow2: Principal to source available training and possible use of the SLLIP
All staff commit to implement evidenced based phonics, vocabulary development & reading comprehension
	ResourcesRow2: Online resources
Guidebooks
Best Advice Papers
	ActionsRow3: Staff identify a goal from this challenge for development and this is documented in their PDP and becomes a focus for performance development meetings
	TimelineRow3: Early Term 1, 2019
	Roles and responsibilitiesRow3: All staff to document one goal
Principal to monitor through PD processes
	ResourcesRow3: PDP template
Big Six Resources
Australian Curriculum
	ActionsRow1_5: Staff to analyse available data sets to determine with students a numeracy learning goal, based on Big Ideas in Number for term 1.Learning intentions and success criteria are used effectively
	TimelineRow1_3: Term 1, 2019
	ActionsRow2_5: Teachers participate in a Partnership PLC - sharing expertise, including Ann Baker Natural Maths strategies and Di Siemen (PLINK) strategies to embed BIiN concepts. Teachers t make commitments t action.
	TimelineRow2_3: Each term
	TimelineRow3_3: Term 1
	Roles and responsibilitiesRow3_5: Principal, teacher and SSO to use Maths for Learning resource to support intervention
	undefined_6: Robertstown Primary
	ActionsRow3_4: Teachers will analyse available data to determine intervention for all students and plan accordingly.
	ActionRow3_4: Teachers to regularly share their writing practice and implementation of 7 steps at staff meetings and collaboratively plan, using the available data for the next teaching points.
	ResourcesRow1_2: Best Advice Papers
Australian curriculum
Literacy continuum
	Roles and responsibilitiesRow1_2: Principal to develop staff meeting schedule and facilitate a process for sharing
	TimelineRow1_2: Terms 1, 2, 3 & 4 staff meetings twice per term
	ActionsRow1_2: All teachers will trial best practice to support their nominated goal from their PDP. Staff will watch others work and share programming, lesson ideas and feedback.
	ActionsRow2_2: All staff involved in the collection and analysis of available data to plan for intervention, including PAT & NAPLAN
	TimelineRow2_2: Ongoing
	ResourcesRow3_4: Maths for Learning Inclusions kits
SLLIP support
	ResourcesRow2_5: Expertise of other teachers within the Partnership
PLINK - online resources

	ResourcesRow1_5: Ann Baker, Di Siemen
Australian Curriculum
Best Advice papers
	Roles and responsibilitiesRow1_5: Principal and teacher
	Roles and responsibilitiesRow2_5: Principal and teacher
Principal to liaise with Partnership to secure funding.
	ActionsRow3_2: All staff to monitor the implementation of the SIP and review each term.
	Roles and responsibilitiesRow2_2: Principal to monitor
	Roles and responsibilitiesRow1_4: All teachers
	2019_3: For the cohort enrolled in Years 3,4 & 5 in 2019, increase by one, the number of students achieving in the higher bands in PAT M.
	2020_3: For the cohort enrolled in Years 3,4,5& 6in 2020, increase by one, the number of students achieving in the higher bands in PAT M
	2021: For the cohort enrolled in Years 2,3, 4,5 & 6, 7  in 2021, increase by one the number of students achieving in the higher bands in PAT R.


